PETER  DALES
6550 Shady Brook Lane, Apartment 2312  ~  Dallas, Texas, 75206
214-507-7949
peter.dales@yahoo.com
QUALIFICATIONS
Passionate charismatic professional with 20+ years of technical product and sales training, including the ability to analyze needs and gather requirements from all levels of management and business clients to facilitate training programs, as evidenced by position held with Keel Consulting and Training.  Proficient delivering sales training to increase revenue, and product training that enhances product sales growth within an organization.  Excellent classroom facilitator capable of ensuring training programs align with organizational goals and requirements.  Expertise evaluating training effectiveness to improve programs and outcomes.  Clients include CISCO, NetApp, IBM, Sun Microsystems, Dell, Avaya, Accenture and Lucent.  Superior communication skills, with the ability to work cross-functionally at all organizational levels, independently and collaboratively, and adapt to diverse/changing business needs.

SELECTED  CLIENT  QUOTES
Director, Sun Microsystems
“Gifted facilitator who came alive and fired up our employees…..very charismatic”
VP, Advertising Promotion Company
“(They)…took our class to the “ah-ha” experience quickly!”
Sr. Consultant, Training and Organization Company 

“(The company’s) strength is its [use of] humor and creativity, which turns knowledge, skill and attitude acquisition into a lighter learning environment”
President, The Training Alliance
“Peter’s (company) does extensive research on the products and technologies to ensure [the company’s] credibility when in front of the students”
PROFESSIONAL  EXPERIENCE
KEEL CONSULTING AND TRAINING, Dallas, Texas
1995-Present
Lead Consultant, Training Consultant
· Deliver sales and product training to clients worldwide. 

· Provide consultancy for Train the Trainer (T3) to increase effectiveness of instructors.
· Design and develop coursework, utilizing ILT and WBT.
Sales Training Specialty Manager, Security and Encryption Solutions,

 NETAPP, Sunnyvale, California (2008-2008)
· Direct the training programs to ensure proper scheduling and staff assignments.
· Delivered video teaching and coaching to new and existing staff members.
· Provided consulting services and recommended strategic field training requirements.
· Created design documents.  
· Managed the development process for a wide variety of technical training programs to completion, including ILT, WBT, Video, and Lab.
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KEEL CONSULTING AND TRAINING (Continued)
Interim Instructional Design Manager, Product Training, 

Cisco Systems, San Jose, California (2008-2008)

· Coached and mentored Cisco trainers on delivery strategies and improved techniques.
· Provided content requirements for integrated Instructor Lead and E-learning environment.
· Established business requirement documentation and design specifications.
· Developed analysis and design documentation to create courseware designs.

Senior Sales Training Consultant, IBM Corporation, New York (2007-2008)
· Analyzed, designed, and managed the training development for a new IBM Service-oriented Architecture (SOA) business offering for IBM account teams, Systems Engineers (SE), business units, and insurance industry teams.
· Teamed with a new IBM acquisition, led the product management team, insurance industry marketing, and business units to collaborate and gain consensus on competing goals. 

· Coached and mentored trainers on delivery strategies.
· Assisted content development teams; finalized content inventory.
· Provided constructive feedback to presenters to improve delivery of presentations. 

· Delivered course design and course objectives within tight time constraints.
Senior Training Consultant (Facilitator/Sales), Dell, Round 

Rock, Texas/Oklahoma City, Oklahoma (2004-2006)
· Trained SEs on pre-sales techniques and methods focused on business objectives, increasing sales that resulted in Dell’s award of “America’s Most Admired Company” in 2005.

· Established credibility quickly with large account SEs by demonstrating leadership in communication and presentation skills.

· Delivered training to 100+ students monthly, ensuring program focused on business objectives.

Senior Training Consultant, Avaya, Fort Lauderdale (2000-2004)

· Established a highly successful business by quickly structuring the training of a new company (Lucent divestiture).
· Facilitated worldwide sales and product training for Avaya data products.
· Developed, independently, business based learning objectives and designs.

· Assisted developers with creative ideas.

· Awarded global training opportunity for Avaya’s data products following initial training efforts.

· Created and presented Management, Content Development/Teaching (Distance/Instructor Led) pre-sales SE training:  Access Point QOS routers, Dedicated Firewalls, Encryption Accelerators, Multiservice IP-VoIP solutions, and PBX to IP Migration as well as pre-sales/post-sales SE for Orinoco Wireless family.
Senior Training Consultant, Lucent Technologies, 

Princeton, New Jersey/Cannes, France (1999-2004)
· Analyzed, managed, designed, and delivered instruction on Lucent’s new data products achieving global reach for training programs.

· Facilitated worldwide Lucent data product sales and product training.

· Collaborated with product engineers and product management to implemented programs swiftly to ensure Lucent’s ability to capture the Firewall market share.
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KEEL CONSULTING AND TRAINING (Continued)
Senior Training Consultant, Lucent Technologies, 

Princeton, New Jersey/Cannes, France
· Teamed with product engineers to rapidly establish programs to expedite Lucent’s implementation of new acquisition products (ASCEND).
· Managed disparate individual goals to ensure value of events.
· Designed and delivered Content Development training:  Lucent Managed Firewall (pre-sales, post sales SE), Access Point wire speed QOS router (pre-sales SE), and Orinoco Wireless family (pre-sales, post sales SE).
Senior Trainer, Sun Microsystems, Denver, Colorado/Santa Clara, California (1993-1999)
· Awarded “Best Sun Course Design” in 1999 for a Complex Systems Integration program. 
· Delivered product/sales training programs for Sun Microsystems to support company shift from 20% reseller to 80% reseller in under 5 years.
· Contributed to the program development to address the Sun’s VAR channel goals by assisting product management, reseller business units, and SE managers.

· Provided key training content by guiding the customer through process analysis.

· Developed and updated training materials, reference guides, presentations, participant activities, and job aids.
· Created and delivered pre-sales SE coursework:  Large System Sizing and Configuration (hands-on), Solaris, JAVA, Sun Screen firewall, Checkpoint Firewall, Sun Application Server – (Java EE platform), and Entire product line – Hardware/Software.
EDUCATION

QUEENS UNIVERSITY, Kingston, Canada

Bachelor of Commerce, Graduated with Honors

